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Program Outline

Course Name: Supervisory Skills for Industrial Security.

Code NO: Technical Security
Date: 16-Jun-2019

Course Overview:

Security personnel are increasingly being given more responsibility and facing more
sophisticated threats than ever before. Training and professional development must keep pace
with these changes if the security department is to continue to effectively protect the
organization.

This training provides the best tool for realistically preparing the security force to deal
effectively with a wide range of situations. It will also assist security supervisors in developing
more effective and realistic security programs.

Course Objectives:
At the end of this workshop fashion training, delegates will:
e Understand the basics for security supervision
e Be able to effectively plan, support employee motivation, observe and give feedback,
and address performance problems with subordinates.
e Be able to understand the fundamental issues of the Security System in industrial
setting
e Gain a broader understanding of the principles of asset protection in the interest of the
employees and visitors
e Strive for high levels of career achievement
e Be able to improve the quality of job performance of protection by applying high
level of security practice
e Be able to deal with various issues and special situations (threats, non-compliance,
environmental, etc.)
e Efficiently communicate with all concerned parties and individuals
¢ Be able to handle basic emergencies like, fire, chemical hazard, first aid, etc.
e Training Methodology:

e This program consists of modules containing lecture content, skill assessments,
participative discussions, video presentations and delegate exercises in order to create
high impact training. The program is designed to be dynamic and highly interactive as
well as educational. The primary focus is to provide delegates with concepts and methods
which they can put to immediate use in the workplace.
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Course Content:
e Overview & Policy for Security
e Characteristics of ANSI and 1SO standards and process
e Organizational strategy; developing and communicating the security strategy
e Basis for enterprise assets protection
e Characteristics of ANSI and I1SO standards and process
e Security Supervisors Basic Communication Skills
e Basis for enterprise assets protection
e Physical Security Controls
e Intrusion, Detection, Assessment and Response
e Risk and Vulnerability Assessment
e Adversary Sequence Diagrams
e Best practice in modern assets security
e Security organization within the enterprise
e Mitigating Insider Threats
e Suspicious Activities in the Chemical Facilities
e Handling Special Situations
e Dealing with Seriously Disruptive Behavior
e Emergency First Aid
e Combating Terrorism
e Workplace Violence
e Bombs Threats and Incidents
e Locating and Handling Suspicious Items
e Hostage Situations
e Use of Force - Force Continuum/Band
e Systematic incident reporting
e Guidelines for Report Writing.

Duration: +° Days Location : Asia, KSA, Yanbu

Time:08:00 AM -02:00 PM Numbers of hours: 35 Hours
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